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PLANT RELOCATION 
AND CONSOLIDATION

DESCRIPTION
Matrix PDM Engineering provided design 
and project management expertise to 
consolidate two existing plants into a 
single plant with increased productivity 
and throughput.

CLIENT - Confidential

LOCATION - Ohio

COMPLETED - 2004

PRINCIPAL FEATURES

• $20 million investment

• Consolidation of plants in four week period

• Coordination of project with multiple vendors

• Multi-discipline design for multiple production lines and   
 processing equipment

• Preparation of 100,000 square foot space to receive relocated  
 lines and equipment

• Procurement of new equipment

• Complete electrical and control system automation for   
 increased production and elimination of unnecessary   
 production lines

• Modification and expansion of plant utility system to support  
 relocated manufacturing lines

• Structural design services for manufacturing space expansion

• Mechanical design of production lines and conveying   
 equipment

• Site supervision


